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1. Every change is a chance

2. Automation of IFRS process chain

3. Cross resorts communication

4. Seamless traceability and audit trails

5. Simplified access to results

6. Agility

7. Reutilisation of regulatory achievements for economic purposes
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Pantha rei (Heraclitus) 
= Everything changes and nothing remains still

„A week ago ...“

„Yesterday ...“

Today...

Tomorrow...

…whichever 

solution for 

prudential 

accounting and risk 

was in place, it 

fulfilled the 

requirements

…the 

requirements are 

different due to

• IFRS 9

• IFRS 13

• Basel 3

• IFRS 16

…IAS39 caused 

changes

…we will see 

amendments to 

IFRS 9, changes in 

regulatory reporting, 

changes of applied 

analytical models, 

robot engineering 

etc.
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Some episodes from daily work  

Distributed responsibilities: EIR for retail is 

calculated in core banking, EIR for 

corporate monthly in a spreadsheet

Auditor requires insights into IFRS 9 calculations for his 

approval1

2 EIR for all assets is available month end +4 CFO requires a fast closing

Risk Management receives at month end +3 

a list of overdue assets via mail
Board expects to receive information on the 

expected level of risk provisioning before the end 

of the fiscal period and sets an amount for the risk 

provision 

Review of impaired customers is done at 

month end

Workload of accounting department at month end

3

4
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Significant changes in framework conditions of financial institutes

Strengthened 

regulations

Changes in 

core business

Pressure to 

reduce costs 

and increase 

efficiency

Technology 

moves to 

Machine 

Learning

Change has never been as 
present as it is today:
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Every Change is also a Chance

Use the change process 

to realize economic added values !
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How to achieve 

economical benefits out 

of implementing IFRS 9

The big question

Costs
Benefits
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Agenda for the following presentation

FlexFinance IFRS 9
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Finanical

Instruments

Contractual 

information

Customer 

data 

Market data

Historic 

defaults/ 

recoveries

Cash Flow 

Plan 

Generation

Categorisation

Impairment

Hedging

Financial 

Accounting

Automation of process chain
Foundation of all requirements: IFRS 9 process chain

Read more: confluence.jabatix.net

Calculation of Valuation 

Components for 

AC and FV valued financial 

instruments (FI) Import of Non-FI

IFRS Ledger 

(General/Shadow)

FINREP/ COREP 

(EBA)

IFRS7,13

Standard Reports

Result Layer 

(Data Marts)

IAS 1, Financial 

Statements

Single 

deal 

level

http://confluence.jabatix.net/display/JF/IFRS+9+-+Blueprint
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Automation of process chain 
To be observed during automation: IFRS 9 process steps are not independent from each other 

Categorisation impacts valuation

Cash Flow-Generation impacts 

▪ Valuation as it forms the underlying for calculation of EIR, AC, FV. 

▪ Impairment, as for recovery cash flows are required and as the 

estimated cash flow plan is underlying for the Exposure at Default

▪ Financial Accounting as at maturity of 

 Interest the accrual becomes p&l-effective and needs to be 

booked against daily payable. 

 Capital the contractual capital change causes a booking 

against asset/liability and daily payable. 

 The daily payable interest and capital will be 

counterbalanced with the real payment.
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Automation of process chain 
To be observed during automation: IFRS 9 process steps are not independent from each other 

EIR impacts 

▪ Valuation as it steers the amortisation schedule

▪ Impairment

 In stage 3 the recoverable amount is calculated based on recoveries 

discounted with the EIR. 

 In stage 2 lifetime ECL considers future AC as input for the EAD calculation

Hedging impacts

▪ Valuation as it requires additional ratios and valuation approaches

▪ Impairment 

▪ Financial Accounting as it requires a specific consideration of hedged items and 

hedging instrument

Impairment impacts ..   

Valuation impacts ..   
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Automation of process chain
Standard components vs. individual solutions

Writing individual solutions spread over different 

applications leads to complex frameworks 

Mapping standard components with clear and transparent 

defined input/output interfaces to individual needs, 

helps to

✓ Reduce project risk

✓ Reduce time, effort, costs

✓ Ease replacement in case of changes in the future

✓ Benefit from experiences made in other projects

✓ Lower the demands on your own knowledge
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Automation of process chain 
FlexFinance offers a modular approach

FlexFinance provides specific modules for specific process steps. 

Each module offers alternative components for individual tailor-fit 

process desgins 

▪ FlexFinance is a product family, offering solutions for 

• Selected process steps and functions (e.g. EIR, ECL)

• Fully integrated „End-to-End“-solutions for IFRS 9, Finance, Risk 

and Compliance

▪ FlexFinance IFRS solution covers:

• Jabatix Finance Calculation Kernel 

• Components for communication between the Jabatix Finance 

Calculation Kernels

• Components for job control 

• Components for data retention 

(master data, contract data, market data, result values)

• Browser-based user interface

Imported results

FlexFinance 

components 

communication

FlexFinance 

components data 

retention

Jabatix Finance 

calculation kernel
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Cross resort Communication

✓ Support of notifications, 

task lists, Multi-entity access, 

online support, 

individual language settings etc.

Live Demo
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Story of the live demo about a cross resort process after objective evidence of impairment occurs:

1. Loan officer is sitting in the functional loan department (USER LNDEP)

He identifies objective evidence of impairment for a specific customer based on 

a press release. He captures the trigger for stage 3 impairment, documents the

case, captures collateral specific data and expectations about scenarios for 

different recovery types.  Afterwards he releases his work and logs out.

2. Another user sitting in the Accounting department receives a task (USER FINDEP)

He simulates the risk provision based on the already captured recovery information. 

Afterwards he approves the recoveries and risk provision which will be booked.

Other workflow settings are possible. For example involvement of risk department:

Another user sitting in the Risk department receives a task after the loan department  (USER RISKDEP)

He captures/controls collateral specific data and performs simulation. 

Example for cross resort process
Customer Impairment Workbench

L

R
A

Live Demo
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Example for cross resort process
Customer Impairment Workbench
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Seamless traceability
Live Demo

Targets of seamless traceability

▪ To satisfy auditors and legal authorities requirement for seamless drilldown, any 

disclosed measure must be traceable to the underlying to improve reliability of 

results.

▪ Each calculated figure must be traceable to the parameters considered during 

calculation. Parameters must include the cash flow plan with contractually 

defined business events and expected business events like it was valid at 

processing date of calculation.

▪ Each D/C must be traceable to the underlying business event, related 

contractual information, customer data and market data like it was valid at the 

booking date. 

▪ Also the underlying accounting rule set must be traceable.
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Seamless traceability
Calculations Live Demo

1. The Calculation Analyser shows 

a selection of measures for selected 

booking dates. For each measure, a 

drilldown to the underlying data and 

formulas is linked.

2. The 

estimated 

cash flow 

plan at date 

of calculation 

3. 

Calculation 

details for 

any 

measure
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Seamless traceability
Financial Accounting The Accounting Explorer shows for the entire life 

cycle since deal conclusion date how business 

and accounting events have been reflected in 

debit/credit entries Would you like to know the impact 

of amortisation during the life cycle 

on the interest result account?  

Adjust the view on the fly to 

specific accounts and events and 

accounting events!

The Accounting Explorer 

shows all accounts of the 

balance sheet and income 

statement for the selected 

deal.

Live Demo

Access the 

Accounting 

Explorer via 

several 

menus
Check the 

debit/credit entries at 

general ledger 

account level

Check the journal entries for 

the entire life cycle, including 

occurrence of impairment, 

unwinding etc.
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Seamless traceability 
Balance Sheet Live Demo1. The Online Balance Sheet 

supports overviews on 

different levels of balance 

sheet items.

2. For a selected 

balance sheet item ...

4. For the selected currency an 

account statement can be 

accessed with further drilldown 

to individual deal level.

3. .. related general ledger 

accounts are shown with their 

account balances in balance 

sheet currency as well as 

transactional currency
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Seamless traceability 
Audit Trail for Collective Impairment

1. For a selected 

master scenario this 

dialogue shows  ..

2.  related economic 

scenarios. One can 

check the 

macroeconomic 

parameters for each 

economic scenario 

and …

3.  .. receives 

insights for which 

combination of 

segment and stage 

which model 

isapplied.

4.  For a selected model the 

underlying information about PD, 

LGD and ECL can be accessed for 

further details and analysis

5. For the selected 

model parameters of 

the model are 

shown and even 

further drilldown is 

supported but not 

shown on this slide

Live Demo
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Seamless traceability 
Audit Trail for Collective Impairment Live Demo

Calibration report 

provides nearly 

endless details

Several graphs 

provide additional 

insides by 

visualisation of 

numbers

Real 

Probability of 

Default 

Predicted 

Probability of 

Default 
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Seamless traceability
Summary
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Simplified access to results 
Data Mart Manager

1. Data Mart Manager 

links to different Data 

Marts

2. For each Data Mart 

specific 

Customer Data Marts can 

be defined.

3. For each Customer 

Data Mart specific 

Custom Views can be 

defined

4. By drag&drop 

add descriptive 

columns ... 

5. ... and measures to 

your report for 360°

seamless analysis

Live Demo
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Simplified access to results
Summary

Offers user-friendly drag & drop 

analysis

Uses Data Marts with custom 

views for easy access as 

underlying

Speeds up the access to detailed 

business information for faster 

and better founded decisions
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▪ The idea of agility is to cover IFRS 9 requirements in a way 

that users are enabled to test and evaluate action 

alternative settings. Taking action alternatives into account

economic advantages can be raised.

▪ The ideal way to support agility is the introduction

of a scenario workbench which offers an 

ideal playground for management analysis. 

It supports what-if simulations and 

puts business intelligence 

at the finger tips of managers.

Agility
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Agility
Simulation and What-if analysis in Collective Impairment Workbench (Stages 1 and 2) Live Demo

2. Execute the 

alternative 

master scenario

1. Define various Master 

Scenarios and adjust the 

configuration of models, 

segments, economic 

parameters etc.

3. Compare results of different 

master scenarios and analyse 

impacts of settings on level of 

stage, segment, individual deal
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Agility
Summary

Apps for Impairment provide 

simulation functions

Supports consideration of 

alternative economic 

scenarios, segmentations, 

stage assignment rules and 

models for PD, LGD, EAD and 

ECL calculation

FlexFinance

Helps to create and evaluate 

alternatives to improve 

business and - results such as 

PD and ECL are included in 

the regulatory and booked 

loan loss provisions

Helps to determine the 

available equity capital for 

further business
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Reutilisation of regulatory achievements for economic purposes

With a few simple steps, 

interesting solutions for daily business can be created,

re-utilising functions 

which originally have been defined to solve regulatory IFRS 9 requirements.
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Reutilisation of regulatory achievements for economic purposes
Examples

IFRS 9 requires the calculation of AC and FV

Additional analysis functions can be supported by differentiating 

between specific valuation elements

→ Agenda topic: De-composed measurement approaches of IFRS 9

Calculation of PD and ECL

Can be extended and integrated into apps which can be 

integrated into the processing of a loan life cycle. 

These apps help to manage default risk (regardless of regulatory rating 

based on creditworthiness).

→ Agenda topic: Using PD and LGD during loan life cycle
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Further use of regulatory results/parameters to achieve economic targets
De-composed measurement approaches of IFRS 9 ..

IFRS9 Valuation Approaches
Valuation Elements §§

AC FVconstCS FFV

Remaining Debt

+   Interest Accrual

Principal/Remaining Debt

Interest Accrual linear

+ Open Amortisation

= 

X

Premium /Discount Amortisation EIR IFRS9 5.4.1

Transaction Cost Amortisation EIR IFRS9 5.4.1

Impairment Adjustment/Unwinding IFRS9 B5.4.1/B5.4.2

Forward Adjustment Amortisation EIR IFRS9 5.5.1 and 5.4.1 (b)

Basis Adjustment Amortisation EIR IFRS9 B 3.1.4

Hedge Adjustment Amortisation EIR IFRS9 B 6.5.4

FVconstCS – AC  = X Fair Value Changes, Δ Market Price related IFRS9 6.5.10

FFV – FVconstCS = X Fair Value Changes, Δ Credit Spread related IFRS9 6.5.2

X

X

X
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Through the provision of valuation elements combined with the fine granular booking of

each element, the solution ensures compliance and offers new perspectives:

▪ Solid basis for future reporting requirements

o Example: CB: Introduction of the separate disclosure of credit-spread related to 

fair value changes

▪ Usefull basis for the comparison of different GAAPs  

(„GAAP-unique valuation elements“)

Further use of regulatory results/parameters to achieve economic targets
.. and how their consideration in the solution impacts your analysing and reporting capabilities 
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▪ Fine granular analysis of balance sheet and income statement

Further use of regulatory results/parameters to achieve economic targets
.. and how their consideration in the solution impacts your analysing and reporting capabilities 

o Example Liqudity:

The differentiation within the AC valuation approach between paid interest, linear accrued interest in arrears

and the amortisation of transaction costs enables a differentiation regarding the impact on liquidity:

„Which volumes in P&L impacted liquidity already in the past, but will impact the income only in the future?“ 

or „Which volumes impact the income, but will have a liquidity impact only in the future?“

o Example impact of changes in rating/credit-spread to the income statement:

„How does the increasing credit-spread of a specific group of customers impact the income statement?“ 
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In between summary
How FlexFinance offers economical benefits

Professionalize business to achieve economical benefits while increasing IFRS compliance

Agility through 

ad hoc 

simulation

Scenario planning, 

Management 

information at your 

finger tip

Drive communication 

between loan, risk and 

accounting department to 

achieve clear 

responsibilities in 

streamlined processes

Work flow 

management, 

Notifications, 

Automated alerts 

Fulfill auditors and legal 

authorities requirement 

for seamless drilldown 

from any disclosed 

measure to the 

underlying to improve 

reliability of results

Speed up the access to 

detailled business 

information for faster and 

better founded decisions

Support What-if analysis 

in form of simulations to 

create and evaluate 

alternatives

Simplified access 

to results 

Streamlined, taylor-

fit processing

Take care of the 

dependencies between 

the different process 

steps and reduce the 

time to result

Design IFRS solutions in 

such a way that they also 

support economical 

analysis such as 

management of risk 

(Credit Application, 

Early Warning)

Reutilisation of  

regulatory 

achievements for 

economic purposes

Valuation elements, 

Consideration of 

ECL in the product 

life cycle

Automation of 

process chain

User-friendly 

dashboards

Seamless 

traceability & 

audit-trails 

Seamless overall 

drilldown for 

calculations, bookings, 

expected credit losses

Cross resort 

Communication 

& Control

Fernbach´s FlexFinance IFRS
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Integration of PD and ECL into loan life cycle in separate session

Between conclusion

FlexFinance professionalises business and enables the entity to achieve 

economical benefits while increasing IFRS compliance

Agility through ad hoc simulation

Simplified access to results 

Reutilisation of  regulatory achievements for economic purposes

Automation of process chain

Seamless traceability & audit-trails 

Cross resort Communication & Control

De-composition of measurement approaches
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